
VISUAL MANAGEMENT 
WORKSHOP

THE FIRST STEP IN OPTIMISING 

YOUR WORK IS VISUALISING IT

Our Visual Management Workshop will give you the 

tools and knowledge to use this critical element of 

Kanban in a real-world setting. Learn about Kanban 

and the power of visualisation and walk away with a 

board and the ability to use it immediately.

assurity.nz



WORKSHOP

A six-hour workshop people will cover:

• What is Kanban?

• How does being Agile fit in?

• How does Kanban work?

• Six principles to help implement Kanban

VALUE INSIDE A DAY

INVESTMENT

$3,600 - Maximum 20 people

(Additional coaching availble on request)

OUTCOMES

At the end of this workshop, attendees will understand:

• 	The history of Kanban

• 	The six principles of Kanban

• 	How Kanban can be used in Agile or traditional environments

• 	Identify the different metrics which can be used to predict and improve

Come as a team and you will go away with a Kanban board you can use the 

following day.

ACHIEVING MASTERY

Assurity recommends supporting the teams via coaching. Coaching will help 

teams refine their boards based on feedback and use. Assurity can facilitate 

coaching interventions at a cadence that works for you to address team 

activities, impediments and prioritisation of new requests.

BENEFITS

• Improve team communication

• 	Improve workflow

• 	Streamline delivery processes

• 	Make internal roadblocks visible

• 	Empower teams to take ownership for what work is

happening

• 	Create a common set of terminology across teams

• 	Become predictable in their delivery cycle and lead

time

• 	Identify metrics to forecast and predict delivery

• 	Use metrics to improve the way the team delivers
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