AGILE SERVICES

EXPERIENCE THE DIFFERENCE OF A
PROFESSIONAL

We pride ourselves on the quality of our people and
the skill, experience and professionalism they are
able to bring to your business.

Whether you need facilitation, coaching or consulting
support, engaging one of our people is engaging the
full backing of over 100 years of global Agile
experience.

assurity.nz




OUR SERVICES

AGILE FACILITATION
ﬂ: Draw from our team of accredited and experienced Agile facilitators to:
8 8 «  Support key events such as Big Room Planning or Release Retrospectives

« Helpfill an internal gap such as Scrum Mastery

« Set a strong operating rhythm to help you speed up your own Agile adoption

AGILE COACHING

Draw from our experienced team, enterprise and leadership coaches to:

—\¢

Align your people around your way of working

«  Support capability, behaviour and mindset development

« Observe and improve individual behaviours

« Run group learning sessions and create centres of excellence

« Coach Agile transformations

AGILE ADVISORY
/7 1\ . ) N
RRR Draw from our skills and experience to help your organisation:
«  Work through a significant change or transformation to your way of working
- Approach challenges around organisational constraints such as governance, regulation, funding, human resources or structure
- Integrate Agile practices with other related disciplines such as Lean, Design Thinking or DevOps

« Assess the maturity of your adoption and advise on your next evolutionary steps

t. +64 9 354 4901 e. agile@assurity.co.nz  assurity.nz





