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SAFE FOR GOVERNMENT 5.0

DESCRIPTION

Transitioning to Lean-Agile practices for building technology-based
capabilities is especially challenging in the government context. But issues
of legacy governance, contracting and organisational barriers can be
overcome with the right information and strategies.

Attendees will gain an understanding of the Lean-Agile mindset and why
it’s an essential foundation for transformation. They’ll also get practical
advice on building high-performing, multi-vendor Agile teams and
programmes, managing technology investments in Lean flow, acquiring
solutions with Agile contracting, launching the programme and planning
and delivering value using SAFe. Attendees will also learn how specific
leadership behaviours can drive successful organisational change, even in
government.

Attending the class prepares individuals to take the exam and become a
certified SAFe® Government Practitioner (SGP).

LEARNING OUTCOMES

- Transition government programmes from traditional software and
systems development models to Lean-Agile and DevOps mindset,
principles and practices using SAFe

- Adapt technology strategy, budgeting and forecasting, acquisition,
compliance and governance processes to flow-based practices using
emerging government guidelines

- Organise government programmes into one or more Agile Release
Trains (ARTs) and execute in Program Increments (PIs)

- Explore large solution coordination in a government and multi-vendor
environment

- ldentify and internalise the mindset and leader behaviours essential to
successful Lean-Agile transformation

- Follow success patterns for SAFe implementations adapted to the
government context

- Build a preliminary outline of next steps to begin and/or accelerate the
SAFe implementation in your programme or agency

SUMMARY

During this two-day course,
attendees will learn the
principles and practices of
the Scaled Agile Framework®
(SAFe®), how to execute and
release value through Agile
Release Trains and what

it means to lead a Lean-
Agile transformation in a
government agency.

COURSE LEVEL
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DURATION

2-day course

COST

For prices, refer to
education.assurity.nz

BOOK ONLINE AT

education.assurity.nz

For more information about Assurity Education courses, go to education.assurity.co.nz

email education@assurity.co.nz phone 09 354 4901
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AGENDA

« Advancing Lean-Agile in government
- Embracing a Lean-Agile mindset

- Understanding SAFe principles

« Creating high-performing Agile teams and
programmes

« Planning with cadence and synchronisation
- Supporting programme execution
- Mapping the path to agency and programme agility

- Leading successful change

WHAT ATTENDEES GET

The class registration includes:

. Attendee workbook

« One-year membership to the SAFe Community
Platform

« Course certificate of completion

« One certification exam attempt upon general
availability of the course

- Lunch, coffee, tea and snacks

Assurity Education courses
are delivered by Assurity
Consulting, New Zealand’s
leading testing, LeanlAgile
and DevOps consultancy.
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TEAM PRICING DISCOUNT

When government senior leadership teams attend

this course as a group (five or more), the learning is
more powerful and insights generated more diverse,
all resulting in measurable team alignment. As such,
we offer a 50% early bird discount for teams of five or
more executives representing a bona fide government
agency.

Please note, this course is limited to 25 total
attendees to allow sufficient time for debate and
discussion.

AUCKLAND
Level 6,
22 Fanshawe Street

Auckland 1010

PO Box 106 949
Auckland 1143

t. (64) 9 354 4901

WELLINGTON
Level 6, Harbour Tower
2 Hunter Street
Wellington 6011

PO Box 25 440
Wellington 6140

t. (64) 4 473 0901

CHRISTCHURCH
Level 2, The Terrace
79-81 Cashel Street
Christchurch 8011

PO Box 25 443
Christchurch 8140

t. (64) 3 379 9146



https://assurity.nz/
mailto:events%40assurity.co.nz?subject=
https://twitter.com/AssurityNZ

