
DESCRIPTION

Designed for those looking for a Scrum jumpstart. This practical two-day 
course prepares attendees to be able to start using Scrum immediately. 

The course covers Scrum basics, including the framework, mechanics and 
roles of Scrum. But it also teaches how to use Scrum in the real world via a 
mixture of modules of theory, followed by its application on a real project.

LEARNING OUTCOMES

At the end of this course, attendees will understand:

• How to accelerate the flow of value using the Scrum Framework

• How to use Scrum to maximise value creation, provide transparency, 
improve customer and employee satisfaction

• How to remove the barriers between development and the customer so 
that the customer/product owner directly drives value creation

• The Scrum framework

• The key roles in Scrum, what their accountabilities are and how they 
work together to provide transparency and value

• The Product Backlog, its importance and how to go about creating one

• Estimating and planning Scrum projects

• How sprints (iterations) work and the importance of time-boxing

• Various techniques for tracking in Scrum

• Velocity and its use

• How Scrum focuses on quality and how quality is maintained

• Release planning

• The basics of scaling a Scrum project

AGENDA

You will learn what it feels like to be on a real Scrum team – experiencing 
many of the challenges you’re likely to face – building a real product while 
being coached by a practising field expert. This ‘learning by doing’ style of 
instruction demands your open mind and active participation.

For more information about Assurity Education courses, go to education.assurity.nz 
email education@assurity.co.nz  phone 09 354 4901
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SUMMARY

For anyone seeking a 
comprehensive, practical 
Scrum course that will equip 
them with the skills required 
to start a Scrum project.

COURSE LEVEL 

  DEVELOPED BY ASSURITY

DURATION

2-day course

COST

For prices, refer to  
education.assurity.nz

BOOK ONLINE AT

education.assurity.nz
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AGENDA

We will apply the experiential activities to a discussion 
of advanced topics, such as how to use Scrum in 
multiple-team organisations, how to measure progress 
empirically at a macro level, release planning to 
maximise ROI and why such a simple framework 
disrupts organisations to be the best they can be.

BOOKINGS & DISCOUNTS

Book and pay online at education.assurity.nz. We offer 
a 10% discount for early bird bookings made more than 
one month in advance. We offer discounts for groups of 
six or more.

PREREQUISITES

No prerequisites are required but attendees will get 
more out of the training if they have read the Scrum 
Guide.
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Assurity Education courses 
are delivered by Assurity 
Consulting, New Zealand’s 
leading testing, Lean|Agile 
and DevOps consultancy.
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