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Enterprise-wide test
automation on demand.
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Testing teams today face immense pressure to deliver
faster releases, but they are frequently hindered by
capital-intensive consulting models and brittle legacy
automation frameworks.

AutomationFlex, part of our AnyFlex as a Service (AFaaS)
offering, changes the equation. We provide a managed
quality engineering model designed to eliminate technical
debt and provide budget certainty. You get enterprise-grade
automation without the upfront capital expenditure or the
ongoing burden of reactive maintenance.

The business outcomes: Why IT leaders choose AutomationFlex

+ Spread costs and mitigate risk: Our AFaaS model

operates on a flat monthly fee, allowing you to invest

and prove value early without requiring massive
initial capital expenditure.

+ Eliminate script rot: Mandatory cloud updates often
break automation. We include monthly patch
regression and script refactoring as standard
deliverables to ensure permanent system stability.

- Surface business relevance: Once migrated, your
test assets are hosted on our secure platform,
surfacing real-time functional performance metrics
in plain English so leaders can see direct return
on investment.

ASSURITY

AutomationFlex Dashboard

« Reduce testing costs: By operating on a pay-per-

use model, you eliminate the need for internal
infrastructure, licensing, and excessive manual effort.

- Faster, more reliable releases: Catch defects earlier

and significantly reduce rework. Integration into your
delivery pipelines ensures maintainable assets
accelerate your deployments.

+ Maximum long-term return on investment:

Your automation suites are highly portable and
designed to be reused across various test phases,
environments, and for post-release monitoring.
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Real-time visibility into your critical services. AutomationFlex translates complex
testing data into plain English dashboards designed for business leaders.
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How we deliver: The burden of old frameworks:
Flexible and strategic Legacy to modern transformation
We offer three distinct delivery models to suit your Platforms relying on disconnected Cucumber
exact operational needs: frameworks, manual BDD processes, or legacy Selenium

scripts are slow, expensive to maintain, and prone

* Cloud implementation and setup: We integrate to error. AutomationFlex transforms your strategy:

directly into your delivery pipelines, providing custom

architecture and shift-left testing. The substantial  Retained value: Our Al-driven migration ensures
upfront costs of development are finance d and full test coverage is maintained, allowing you to
bundled directly into your monthly subscription. reuse existing business logic while benefiting from

. . . the speed of a modern engine.
+ Continuous RunOps and maintenance: Assurity

assumes total responsibility for building, maintaining, « Al-powered acceleration: We automate the
and executing your automated test suites, drastically conversion process, significantly reducing
reducing your internal overhead. the engineering time required to rewrite complex

test suites to high-performance frameworks

+ Continuous production UX monitoring: By extending like Playwright

automation into production via synthetic user

monitoring, we provide real-time SLA verification « Unmatched reliability: Modernising eliminates
and proactive defect isolation to protect your the brittleness associated with legacy browser
business continuity. automation, resulting in fewer false negatives and

reducing execution times from over eight hours to
less than four.



Proven success at enterprise scale
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“This is just a starting point. As we continue figuring
out the full capability of AutomationFlex, there will be
additional capacity for automation.”

— Richard Swift, Finance Systems Manager, Enable

Tasman District Council (TDC): Transitioning to a modern Microsoft Dynamics
CRM required a proactive strategy to handle regular software updates without
disrupting operations. Assurity developed a robust automated testing framework
featuring over fifty automated tests. Running overnight, this suite reduced daily
execution time from eight hours to just four and a half hours, preventing the burden
of manual testing and providing critical peace of mind.

Enable Fibre Broadband: We took the headaches out of their ERP upgrade by
automating twenty transactional, repeatable tests. Testing time was reduced from
two weeks to just three days. This saved a full time equivalent annually, with the
investment paying for itself within three years.

Inland Revenue (IR): Assurity revolutionised the testing approach to evaluate
multiple parallel party systems. Automated regression tests that previously required
fifteen manual person days now take just six hours.




Why partner with Assurity?

- Secure, out-of-the-box infrastructure: Building a
comparable reporting system manually requires
massive engineering effort. AutomationFlex is a
secure, multi-tenant platform that provides
persistence, backups, and audit trails immediately.

+ Modernise your testing: Legacy frameworks like
Selenium are often brittle, slow, and error-prone. We
utilise advanced Al-powered tooling to quickly port
your existing test suites to modern, fast Playwright
frameworks.

+ Next-generation Al firepower: Future-proof your
quality assurance. Through tailored, fit-for-purpose
engagements, we integrate proprietary Artificial
Intelligence accelerators securely via the Assurity
Cloud to harness emerging capabilities.

Discover how we can eliminate your manual testing
bottlenecks and accelerate your next deployment.

Apply for a free automation platform assessment.

( Get in touch 1 )
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https://www.linkedin.com/company/assuritynz/
https://www.instagram.com/assuritynz/
https://www.youtube.com/channel/UCD7Jx3rYlbIATnsX0XHtfHA
https://www.facebook.com/AssurityConsulting
https://assurity.nz/
https://assurity.nz/contact/

